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Amendments submitted by  SRF Sweden and Blindrafelagid Iceland
to facilitate its presentation to the General Assembly with the following note: 

The EBU constitutional amendment below were drafted by the EBU women´s network.
Synskadades Riksförbund  and Blindrafelagid wish to support the EBU Women´s Network and are therefore now submitting the proposal for  discussion at the 9th EBU General Assembly.

 ---------
Summary: 
· Following the thought and EBU adherence to the principle of diversity and equality, add gender, age and blind/partially sighted (balance) as the terminology - instead of just  "persons" or  ´´ gender balance´´.. 
· In order to be consistent in diversity and equality,
´ blind and partially sighted, age and gender´ to be specifically mentioned throughout the constitution 
as: blind and partially sighted, women and men, girls and boys.
· Some overlooked ´he/she, his/her, him/her´ corrections that have already been approved by previous amendments.
· As a consequence of earlier amendments ´strive for´ is to be replaced with ´ensure´.

· Emphasize the commitment of EBU to balanced representation by adding the need for balance wherever relevant in the constitution (board, delegations, commissions, steering groups, working groups, committees etc) 
· In order to reach a better balance nominations should be more actively encouraged, since the current efforts have failed. 
· Press for more age, gender blind and partially sighted balanced representation in EBU. Small changes can lead to a more 
diverse representation.

The proposed changes are in the article texts between brackets, indicating a word to be added and/or the text to be deleted. The articles are numbered as in the constitution.
CONSTITUTION OF THE EUROPEAN BLIND UNION

Proposed amendments to the EBU GA 2011
Including Diversity and Equality 
ARTICLE I -- NAME, STATUS, LOCATION, DEFINITIONS, OFFICIAL LANGUAGES AND PROPER LAW

Section 4 -- Definitions

"Organization of the blind and/or partially sighted" means a body representative of blind and/or partially sighted [add: women and men, girls and boys] [delete: people] having a substantial number of members and with a majority of its membership consisting of blind and/or partially sighted persons, and having a governing body with a majority of blind and/or partially sighted persons elected by the membership at regular intervals.

"Organization for the blind and/or partially sighted" means a body established for providing goods, services and facilities for blind and/or partially sighted [add: women and men, girls and boys] [delete: people] whether or not some of its members or of its governing body are blind and/or partially sighted.


Comments: We wish to make the language more modern and gender, age 
specific.
ARTICLE II -- OBJECTS AND POWERS

Section 1 -- Objects

The objects of EBU are:

1.1 
To enable [delete; the] blind and partially sighted [add: women and men, girls and boys] [delete: people] of Europe to join together to express their views and aspirations and take collective action, in accordance with democratically adopted decisions, to protect and promote their human, civil, political, economic, social and cultural rights; to enhance their self-esteem and enable them to realise their full potential; and to represent their interests.

1.2 
To promote the advancement of blind and partially sighted [add: women and men, girls and boys] [delete: people], including those with additional [add: disabilities] [delete: impairments], with the goal of achieving their equal rights as citizens and full participation in society, if necessary by special legal or administrative measures.

1.5 
To [add: ensure] [delete: strive for] equal representation and participation of gender, [delete: and] age  [add: blind/partially sighted persons]  in its activities and in the selection by National Members of delegations to the General Assembly, in elections to the Board and committees and in appointments to commissions, committees and working groups.

1.6 
To co-operate with and support blind and partially sighted [add: women and men, girls and boys] [delete: people] and their organizations in countries outside Europe.

1.7 
To seek to achieve equalisation of opportunities for all women and all men with disabilities, especially men and women who are blind or partially sighted, in all areas of life; to oppose and seek to eliminate discrimination against [add: women and men, girls and boys with disabilities] [delete: disabled people] in all its forms; and to promote positive action to meet their needs whenever appropriate.

Section 2 -- Powers

2.2 
To promote improvements in the living standards and quality of life of blind and partially sighted [add: women and men, girls and boys] [delete: people] throughout Europe, particularly in the fields of education, health, welfare, social security, rehabilitation, vocational training, employment, sports and recreation, culture, access to information, technology, mobility and transport and in any other field deemed expedient.

2.4 
To provide for and encourage the exchange of information and experience between organizations of and for blind and partially sighted [add: women and men, girls and boys] [delete: people] and other bodies in Europe.

2.6 
To collect and disseminate information on the conditions of blind and partially sighted [add: women and men, girls and boys] [delete: people] in Europe, and to promote enlightened attitudes towards them.

Article III -- Membership

Section 2 -- National Members

2.1 
National Membership shall be open to an organization representing blind and/or partially sighted [add: women and men, girls and boys] [delete: people] in any country situated wholly or partly in Europe recognized as an independent state by the United Nations (such organization being referred to in this Constitution as "the national member"):

2.2 
Each national member shall be represented by up to six delegates 
[add: complying with article IV section 2, 2.1. ].  The national member shall notify the Secretary General of the names and addresses of the persons who are from time to time delegates, and the Secretary General shall keep those names and addresses on a register which shall be available for inspection by any national member.  A person shall be deemed to continue to be a delegate until he/she dies or notification that he/she has been replaced reaches the Secretary General.  Without prejudice to the right of a national member to replace a delegate by giving notice as above, every national member shall notify the Secretary General of the names and addresses of its delegates not less than three months before the date fixed for the beginning of a general assembly.  Every notice given under these provisions shall be copied to the director of EBU Office.

Section 3 -- Honorary Life Members

Honorary life membership may be conferred by the General Assembly on any individual (proposed by a national member or by the Board) who has rendered outstanding service either to EBU or to blind [add: or partially sighted women and men, girls and boys] [delete: people] in Europe.  An Honorary Life Member shall be entitled to attend meetings of the General Assembly and the expenses of attendance shall be defrayed by EBU. 
Section 6 -- Cooperation agreements

If the Board considers it appropriate, it may on behalf of EBU enter into a cooperation agreement with a country not eligible to become a national member of EBU [delete: capital A] [add: a]nd the cooperation agreement may confer such rights and impose such obligations as the Board may consider reasonable and necessary to meet the circumstances of the case:

ARTICLE IV -- GENERAL ASSEMBLY

Section 2 -- Composition
2.1
Up to six delegates from each national member [add: with a balance between gender, age and blind/partially sighted persons],  provided that if a national member sends only two delegates to a general assembly, they shall be of different genders; if it sends three delegates, one shall be of a different gender from the others; if it sends four or more delegates, [delete: at least two] [add: half of the delegation]  shall be of a different gender from the others 
and provided that a delegate shall be a member or officer of the organization appointing him/her.

Section 3 -- Meetings

3.6 
Nominations for office which must be supported in writing by a majority of the delegates of the national member representing the country where the nominee resides must be sent to the Secretary General to reach him [ add: /her] not later than three months before the date of the meeting.

3.8
The President, after consulting the Board, may accept a Notice of Motion for debate which has not been sent to the Secretary General in accordance with paragraph 3.5 above if in his (add: /her) opinion the motion is of an urgent nature and delaying its debate might seriously prejudice the interests of the Union. 

3.9. The President shall only accept a nomination moved at the General Assembly if satisfied that such nomination is necessary to ensure that 
 [add: gender, age, blind/partially sigthed balance is reached or] a vacancy is filled.

Section 4 -- Proceedings

The GA shall:

4.2.5 

Elect the Board, 

[add new numbering: 4.2.6. Elect]   three members who, with] the President or one of the Vice-Presidents, will represent the EBU on the Executive Committee of the World Blind Union, 

[add new numbering: 4.2.7 Elect  the Nominations Committee for the next succeeding General Assembly, and] 

[add new numbering: 4.2.8] 

 Elect any ad hoc committee which the General Assembly considers it necessary to elect. 
[add 4..2.9:  All elections must be based on gender, age and blind/partially sighted balance]. [delete: All elections shall take place on the basis of nominations submitted by national members and the report of the Nominations Committee.]

Comments: This very long section has been divided into 4 separate sub 
sections to 
make it more clear and consistent. 

Original numbering:
4.2.6   
The Secretary General shall forward all nominations for office to the chair of the Nominations Committee, for consideration by it.  In its report to the general assembly the [add: Nominations] Committee shall state whether or not nominations so forwarded comply with the provisions and conditions for nominations set out in Article IV, Section 3.6.  In their deliberations [add: the Nominations Committee] [delete: they] shall only take into account valid nominations [add: which lead to a gender, age and blind/partially sighted balanced composition]

Comments: the plain text would then read:

4.2.6. The Secretary General shall forward all nominations for office to the chair of the Nominations Committee, for consideration by it.  In its report to the general assembly the  Nominations Committee shall state whether or not nominations so forwarded comply with the provisions and conditions for nominations set out in Article IV, Section 3.6.  In their deliberations  the Nominations Committee  shall only take into account valid nominations which lead to a gender, age and blind/partially sighted balanced composition.
Section 5 -- Quorum and Voting

5.2 
Only national members and Board members are entitled to vote at meetings of the General Assembly.  National members are entitled to six votes and may be represented by up to six delegates [add reference to article IV section 2.1. (to be gender, age and blind/partially sighted balanced)].  The national delegate or delegates present have the right to cast all six votes of the national member.

ARTICLE V -- THE BOARD

Section 1 -- Composition

1.2 
The Board shall consist of the President, a first and second Vice-President, Secretary General and Treasurer and eight Members. [add: The board shall have a gender, age and blind/partially sighted balance].  

 1.6 
If the President is absent from a meeting of the Board, the first Vice-President or, in his [add: /her] absence, the second Vice-President, shall preside over it.  In the absence of the President and both Vice-Presidents, a member elected by the Board shall preside over the meeting. 

Section 2 -- Powers

2.4   The Board may from time to time make, amend or revoke byelaws and/or standing orders for facilitating the carrying into effect of the provisions of this constitution and the policies adopted under it, but in the event of a conflict between the provisions of this constitution and such byelaws or standing orders, the provisions of this constitution shall prevail.  Standing orders shall ensure fairness and transparency, [add: including balance in gender, age and blind/ partially sighted persons,] in voting procedures.


Comments: again we wish to add the diversity aspect even in this sentence.

Section 4 -- The Secretary General

4.2 
The Secretary General shall ensure that all notices required to be given to members of EBU are  properly given [add: in time and in an accessible format if requested.]

Comment: It is felt that this constitution is not that clear that materials from 
the SG must be published in time and in an accessible format
ARTICLE VI -- COMMISSIONS, COMMITTEES AND WORKING GROUPS

[add: All commissions, committees and working groups shall be composed on the basis of balanced representation of gender, age and blind/partially sighted persons, when appointing members to commissions, committees and working groups.]  

Comments: In order to not repeat the diversity in all subsections, we suggest 
this preamble. 

Section 1 -- Commissions

1.2 
The Board shall appoint a chair [delete: man] and vice-chair [delete: man] for each commission, as well as the members of the commission.


Comments: use Chair throughout the constitution (or Chairperson)
Section 5 -- the Nominations Committee

5.1 
The Nominations Committee shall consist of a Chair [delete: man] and four other members, elected by the General Assembly. 


5.2 
If a member of the Nominations Committee wishes to seek election by the General Assembly to any office (other than membership of the Nominations Committee) he [add: /she] shall forthwith resign his membership of the Nominations Committee.  Any vacancy in the membership of the Nominations Committee arising from such resignation shall be filled by the Board.


 [add: 5.3 In order to ensure  a sustainable board with a balanced representation of age, gender, blind- partially sighted  and geographically,   the nominations committee may seek candidates and thereafter contact member organizations to confirm their support.] 

Comments: If nominations received from national members do not add up to 
ensure a gender, age, blind-ps, geographical balanced board, the 
nominations committee shall be allowed to approach potential candidates 
and their organizations. This is no way prevents nominations received from 
national members of being elected at the general assembly. It does ensure 
a mix of candidates that lead to balanced representation and an important 
added value in our decision making.

 
We have found that the current passive, receiving function of the 
nominations committee and the lack of response from national members to 
the nominations committee´s encouragements, restrict the potential of EBU 
to reach balanced representation and participation. We therefore must allow 
for a more active role of finding candidates to be nominated by their national 
members. The general assembly elects by vote as always, so this proposal 
assembly of making its choice for candidates. It only allows the nominations 
committee to take a more active role in preparing and presenting a good and 
motivated recommendation to the GA for a balanced board. 

[add: 5.4 repeat or refer to: Nominations for office which] must be supported in 
writing by a majority of the delegates of the national member 
representing the country where the nominee resides resides must be sent to the Secretary General to reach him/HER not later than three months before the date of the meeting..]  

Comments: In order to have all relevant references to the nominations 
committee  together under one section, we propose to repeat them here or 
refer to them here or in the original section. (the above is from Article IV 
section 3.6), the one below is also from article IV.
[add: 5.5 : repeat or refer to article IV section 4.2.6.:
4.2.6   
The Secretary General shall forward all nominations for office to the chair of the Nominations Committee, for consideration by it.  In its report to the general assembly the [add: nominations] committee shall state whether or not nominations so forwarded comply with the provisions and conditions for nominations set out in Article IV, Section 3.6.  In their deliberations [add: the nominations committee] [delete: they] shall only take into account valid nominations [add: which lead to a gender, age and blind/partially sighted balanced composition]
Section 6 -- Credentials Committee

6.5  
If it appears to the Secretary General that it is likely that a delegation will not comply with paragraph 2.1 of Article IV, Section 2, he/she shall forthwith inform the Chair of the Committee. The Chair shall forthwith inform the person who appears to be the senior member of the delegation that there appears to be a breach of the gender [add: age and blind/partially sighted ]balance provision, and will invite him/her to make representations on behalf of the delegation [delete: why sanctions should not be applied]. The person so notified shall within fourteen days submit any representations the delegation wishes to make to the Chair of the Committee. The Chair shall forthwith circulate those representations to the members of the Committee. [Delete: The Committee shall meet and decide whether or not it should advise the Board to impose sanctions.] add:
6.7 In giving its advice (add: to the Board) the Committee may propose that a delegation shall be deprived of one or more of its votes and how any remaining vote or votes should be distributed among the members of the delegation.  [delete: It shall not advise any other sanction].

Comment:  Having  "It shall 
not advise any other sanction" in the 
constitution seems unnecessary, as the Board itself may 
deem to impose a 
different  sanctions in particular cases. 

----------------
End of proposed amendments

Final version
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