EUROPEAN BLIND UNION 9TH GENERAL ASSEMBLY
REPORT BY THE BOARD

FOR THE FOUR YEARS ENDED OCTOBER, 2011

I.  INTRODUCTION

1.  
This report summarises the work of EBU which the Board has overseen over the last four years.  The highlights of individual commission reports are contained in this report.  This will necessarily involve some abbreviation, but we believe it will make the work of EBU more compact, accessible and transparent than when spread throughout a dozen or more commission reports (these are however available on the EBU website (www.euroblind.org/about-ebu/the-organization/nr/13) or from the office on request).

2.  
Apart from this introduction, the report is in three sections:

- Basic facts;

- Work to implement the Strategic Plan; and
- Overview and conclusions.

II.  BASIC FACTS

3.  
Membership of the Board
The following were elected to the Board at the eighth General Assembly, Antalya, Turkey, 24-26 October 2007, and held office throughout the four-year period:

Officers

Lord Colin Low, CBE, President (UK);

Alexander Neumyvakin, First Vice-President (Russia);

Tommaso Daniele, Second Vice-President (Italy);

Birgitta Blokland, Secretary General (the Netherlands);

Julien Aimi, Treasurer (France).

Ordinary Board Members

Wolfgang Angermann (Germany);

Sigrun Bessadottir (Finland);

Emin Demirci (Turkey);

Rafael Gonzalez Millan (Spain);

Unn Ljoner Hagen (Norway);

Vaclav Polasek (Czech Republic);

Sinan Tafaj (Albania);

Yannis Vardakastanis (Greece).

4.  
Meetings of the Board
The Board has met 14 times, twice with Commission Chairs and Steering Group Coordinators, as follows:-

2007: 
28 October, Antalya, Turkey

2008: 
9-10 February, London, UK (with Commission Chairs and Steering Group Coordinators)

17-18 May, Utrecht, the Netherlands

27-28 September, Rethymnon, Greece

2009: 
10-11 January, Marne la Vallée, France
23-24 May, St.  Petersburg, Russia

26 September, Leipzig, Germany

2010: 
5-6 March, Seville, Spain (with Commission Chairs and Steering Group Coordinators)

12 June, Prague, Czech Republic

2-3 October, Helsinki, Finland

2011: 
5 February, Tirana, Albania

4 June, Oslo, Norway

27 August, Istanbul, Turkey

4 October, Fredericia, Denmark

5.  Membership of EBU
5.1 
National Membership.  Viziris, national member for the Netherlands, went into liquidation in September 2009.  A new organisation, the Viziris Foundation, was set up to carry on the work of Viziris in a more streamlined form, including representation of the Netherlands within EBU.  The Board was satisfied that the Viziris Foundation fulfilled the requirements of a national member, and so the Netherlands is now represented by the Viziris Foundation.  There have been no other changes in the national membership of EBU.

5.2 
There have been no changes in associate or sponsoring membership.  A proposal is before the Assembly to delete sponsoring member as a class of membership.

5.3 
Honorary Life Membership.  The Board has received 2 proposals for Honorary Life Membership of EBU and recommends that the Assembly accept both proposals:
5.3.1
Ms. Christina (Kicki) Nordström.  In recommending Kicki, Thorkild Olesen, President of the Danish Association of the Blind wrote: "Kicki Nordström has, as you know, done a magnificent work as a spokes woman for blind and partially sighted people all over the world.  As WBU President, she was a key person in the birth of the UN CRPD.  We all know that without her diplomatic skills and knowledge, blind and partially sighted people would not have had such a representation as we actually have in the CRPD.  


"Kicki has also had a great impact on gender issues worldwide and in Europe.  She has worked tirelessly to promote equal treatment of women and men, a work, that today means that nobody will and can forget the gender internal in the EBU and WBU.


"There is a lot to say about Kicki's work and results to the benefit of blind and partially sighted people in Europe and the world.  I think that the 2 reasons mentioned above are good reasons for appointment as a HLM."

5.3.2
Lord Colin Low, CBE.  In recommending him in recognition of and thanking him for all the important work he has accomplished during the eight years of his presidency, the French Confederation for the Social Promotion of the Blind and Partially sighed (CFPSAA) wrote: "We have all appreciated Colin's considerable qualities, in particular his approachability, friendliness, negotiation skills and his great knowledge of the many issues that he has been called upon to defend with different European authorities, including the European Institutions.
6.  Conferences, Seminars and Other Events

6.1 
The Strategic Plan contained an ambitious programme of conferences as follows (SO12, 15-16, 21, 44 and 54-55):

- 
a forum on low vision;

- 
to review the effectiveness of equality and diversity work halfway through the work period;

- 
to review progress on implementation of the UN Convention on the Rights of Disabled People (CRPD) halfway through the work period;

- 
the 6th EBU Deafblind Conference from April 25-27 2008 in Croatia;

- 
a conference on access to culture and heritage;

- 
a conference to explore the more personal and emotional aspects of visual impairment and their impact on self-esteem, confidence, social skills and relationships, etc.

6.2 
Largely as a result of the economic situation and the difficulty of obtaining funding for conferences, we have had only limited success in delivering this programme:

- 
The 6th Deafblind Conference took place in April 2008;

- 
It was not found possible to organise a forum on low vision.  However the Low Vision Steering Group is preparing a project to develop a training module aimed at low vision practitioners with a view to improving low vision services;

- 
Despite considerable efforts, it was not possible to obtain funding for a conference on access to culture and heritage.  However, when it was learned that St. Dunstan's, a UK charity for blind ex-servicemen and women, was planning a conference on this theme, we joined forces with them to our mutual advantage - EBU contributed the indispensable user perspective while gaining the benefit of St.  Dunstan's' organisation and resources;

- 
The mid-term conferences planned to review the effectiveness of equality and diversity work and progress in implementing the CRPD could not take place (for what was undertaken in these areas, see 15.2 and 22.2 below);

- 
The conference to explore the more personal and emotional aspects of visual impairment did not take place.  However the Rehabilitation, Vocational Training and Employment Commission organised a seminar as part of the concluding conference of the Passemploi Project on social and psychological issues and how they affect the living conditions, self-esteem and social skills of visually impaired people.
6.3 
Notwithstanding this, a considerable amount of conference activity did take place during the work period and the following conferences were held:

- 
Seminar on "Participation of Women in the Governing Bodies of their Respective Organisations" and development of appropriate training activities, Tallinn, Estonia, 11 October 2008;

- 
EBU conference "A Citizens' Europe for All, Disabled People on the Move", Dublin, Ireland, 14 May 2009 (with the support of the 'Europe for Citizens' Programme of the European Commission).  The conference resulted in the Dublin Declaration (appendix 3) and EBU's Citizens' Europe for All project won a golden stars award from the European Commission which was presented at a ceremony in Brussels on 16 December 2009;

- 
"Making the UN Convention Work for Visually Impaired Women", Larnaca, Cyprus, 26-28 March 2010.  There were 54 participants from 19 member organisations, and the conference resulted in the Cyprus Declaration (appendix 4).  The final report of the conference is available on the EBU website at: http://www.euroblind.org/media/women/Cyprus_Declaration_2010.doc  

- 
"In Touch with Art" (with St. Dunstan's, a UK charity for blind ex-servicemen and women), London, UK, 13-14 October 2010.  The conference culminated in a resolution endorsed by 144 delegates from 22 countries and 4 continents which is available online at http://www.euroblind.org/media/ebu-media/ITWA_Resolution_final.doc The resolution calls for the implementation of the cultural rights of blind and partially sighted people recognised by article 30 of the UN Convention on the Rights of Persons with Disabilities (CRPD) and specifically calls for concrete action to ensure a higher level of accessibility to culture for blind and partially sighted people;

- 
EBU conference "An Inclusive Europe: Persons with Disabilities, a Positive Human Capital in Today's Society", Vienna, Austria, 11-14 November 2010 (with the support of the Community Programme for Employment and Social Solidarity - PROGRESS).  There were 77 participants from 25 countries;

- 
EBU/European Parliament  event "Fair Access to Culture and the Right to Read of Visually Impaired Persons--Exceptions and Limitations to Copyright with Regard to Libraries, Education and Print Disabled Persons", European Parliament, Brussels, Belgium, 13 April 2011 (sponsored by Luigi Berlinguer MEP and other MEP's).

6.4 
A number of conferences have taken place on the subject of employment, including:

- 
"Harnessing New ICT's as a Means to Ease the Job Inclusion of Visually Impaired Youth", organised by the EBU Youth Steering Group in the framework of the PROGRESS Programme, Bratislava, Slovak Republic, 7-8 November 2009.  There were 68 participants from 19 countries.  The report of the conference can be viewed at: http://www.euroblind.org/media/youth-seminar/Youth_seminar_final_report.doc 
- 
International conference on Vocational and Technical Training and Rehabilitation for the Blind and Partially-Sighted, organised by the Turkish Federation of the Blind with the University of Ankara, 3-5 June 2010.

6.5 
In addition, EBU has been represented at conferences on:

- 
low vision in Montreal and Helsinki (2008) and Stresa, Italy (2010);
- 
shared space, tactile paving, road safety, rail, maritime and bus issues, guide dogs and matters relating to access to the built environment, including good visual, tactile and talking signage;

- 
concerning employment, two national conferences on vocational and social participation of blind and visually impaired people, Soest, Germany, 28-30 November 2008 and 12-14 November 2010, and the Asia-Pacific Regional Conference of the World Blind Union (WBU) in Tokyo, Japan, October 2010.

7.  Surveys and Research

7.1 
The Access to Information Commission circulated a questionnaire to all libraries for the blind in Europe to gather up-to-date contact data, an overview of what books they offer and what is their policy about cross-border lending.  The results have been used to update the relevant page on the EBU website.
7.2 
The Culture and Education Commission has carried out no less than five enquiries:

7.2.1 
A survey of good practice in relation to access to the curriculum, the teaching of compensatory skills, free access to educational books and equipment and choice of educational setting.  The report of the findings has been posted on the EBU website at:
www.euroblind.org/media/ebu-media/Report_Ion_Podosu.doc  and has been circulated to national members for use in lobbying.
7.2.2 
A survey of EBU members asking for information on copyright exceptions for the benefit of visually impaired people.  The findings, supplemented by information from Judith Sullivan's 2007 report on this subject were uploaded to the EBU database on different countries' implementation of the rights contained in the UN Convention on the Rights of Persons with Disabilities (CRPD).

7.2.3 
A questionnaire on the amount of audio description provided in EBU member countries.  The findings indicated that while respondents were happy with the quality of most audio description, very few programmes were audio described, and the amount of audio description tended to be greatest in countries where there was some legal obligation placed on broadcasters.

7.2.4 
Information on the education of blind and partially sighted women and girls was gathered and contributed to a survey carried out by the Liaison Commission in conjunction with the Women's Steering Group, which can be found at: 
http://euroblindstatic.eplica.is/progress08/progress.htm
7.2.5 
A report by the Commission contributed to the collection of information for the Education Section of EBU's legislative database www.euroblind.org/convention/article-24--education/ 

7.3 
The Children's Steering Group undertook a survey of children's sports and after-school activities in order to map the situation in EBU countries regarding the right to leisure and recreation as provided in article 31 of the UN Convention on the Rights of the Child and article 30 of the CRPD.  The response was disappointing (only 28%) but it is hoped to be able to present some results at the General Assembly.

7.4
The Development Commission undertook a survey of blind schools in developing countries in order to distribute a donation of braille slates made available by the Italian Union of the Blind and Partially Sighted to mark the bicentenary of the birth of Louis Braille.

7.5
The Diversity Group, composed of the Chairs of the Equalities steering groups, sent a questionnaire to all national members in order to undertake an audit of age, gender, sight level and additional disability balance in the governance of EBU national members (see 15.2 below and appendix 5).

7.6 
In October 2009 the Low Vision Steering Group carried out a survey of EBU national members on low vision services provided by the health sector, private institutions or NGO's.  15 national members responded.

7.7 
Last year a survey was carried out on the impact of the EC's 2006 Regulation on the Rights of Disabled Persons and Persons with Reduced Mobility when Travelling by Air.  It is hoped to have the report in time for the Assembly.  Information is also being collected on guide dog access to public places and transport for entering into EBU's legislative database.

7.8 
The Rehabilitation, Vocational Training and Employment Commission has undertaken two distinct investigations:

7.8.1
A series of studies of economic inactivity among blind and partially sighted people, and the employment services which exist to address it, in a range of contrasting countries, by Fred Reid and Philippa Simkiss, under the title "The Hidden Majority"
 - 
In Sweden, Germany and Romania (2009):
www.euroblind.org/mediaemployment/The_Hidden_Majority.doc and
-
The Netherlands (2010):
www.euroblind.org/media/employment/The_hidden_majority_report_in_the_Netherlands.doc and
-
Poland (due 2011).

7.8.2
A survey of self-employment by Erwin Denninghaus and the German Federation of the Blind and Partially Sighted (For the findings see: 

www.euroblind.org/media/employment/EBU_survey_on_self_employment_2010_Report_by_E_Denninghaus.doc) 
7.9 
In 2008 in cooperation with the Women's Steering Group, the Liaison Commission undertook a survey, in the framework of the PROGRESS Programme, on the education, vocational training and rehabilitation of blind and partially sighted women across the 27 member states of the European Union (results at: 

http://euroblindstatic.eplica.is/progress08/progress.htm)
8
Networks

8.1 
The Culture and Education Commission has made use of the copyright network established in earlier work periods to pursue its work on access to information and minimum standards for copyright exceptions and digital rights management.  Informal networks are also beginning to develop around the question of access to culture and it is expected that full use will be made of these during the next work period for a project in this area.

8.2 
The Children's Steering Group has gathered 13 representatives to form an experts' network concerning children's issues.
8.3 
The Elderly Steering Group has supported efforts to establish two networks - Sensage, an initiative of Inviter, a European network of service agencies; and Voice, an EBU initiative to establish its own training and support programme for elderly blind people.  The Steering Group also participated in a meeting convened by ICEVI Europe which brought together experts from 13 European countries to share information on good practice.

8.4 
The Liaison Commission should be considered a network in its own right as it comprises representatives from all EU member states and EEA countries.  As a development from a training session on increasing the impact of EBU lobbying held during the Liaison Commission meeting in Vienna in November 2010, an EBU campaigning group has been established, which currently comprises representatives from 17 countries.

8.5 
The Low Vision Steering Group set up a network for discussion and exchange of information related to low vision:

ebulowvisionnet@euroblind.org - Contact persons for low vision work in EBU member organisations (issue started in 2009) 
8.6 
The Technology Commission managed to slightly increase the number of participants in its technical expert advisory email list, but were still not able to recruit at least one person from each member country.

8.7 
The Women's Steering Group has successfully reactivated the women's network, which now supports an active interchange between 62 blind and partially sighted women from 28 countries.

8.8 
Email discussion lists have been established for the Board; for commission chairs and steering group coordinators; for the President, Secretary General and the Executive Director; and for all commissions, steering and ad hoc groups.
III. WORK TO IMPLEMENT THE STRATEGIC PLAN

INTRODUCTION

9.  
At its meeting with Chairs of commissions in London in February 2008, the Board adopted a Strategic Plan for the four years 2007-11.  This is reproduced in appendix 1 to this report.  The Plan covers mission and role (largely derived from the Constitution), values, challenges (which suggest some medium-term goals), strengths and limitations.  There then follow 58 specific objectives for the period 2007-11.  In paragraphs 14-29 below, we report on action taken to implement the Plan, starting with the general matters contained in part 1 and going on to the specific objectives in part 2 (SO stands for Strategic Objective).

10.  
First however it may be appropriate to say a word about EBU's planning and delivery process.  The Plan emerged from General Assembly discussions of a draft put to the Assembly by the Board.  The Board's draft already contained 46 objectives and this number grew to 58 as a result of the Assembly's discussions and resolutions passed at the Assembly (the Assembly resolutions are to be found at appendix 2).  There are good grounds for believing that this is too many for an organisation the size of EBU, with only a small central office staff of four and a budget of just over half a million Euros for a continent-wide organisation, and which largely relies on the voluntary efforts of its members for implementing the objectives contained in the Plan.

11.  
As a delivery mechanism EBU has traditionally relied on a series of commissions covering different areas of policy and a number of cross-cutting steering groups promoting the equality and diversity dimension.  These vary in size but can have as many as ten or a dozen members.  In the present work period the commissions have covered access to information; culture and education; development; liaison with the European Union; mobility and transport; rights; rehabilitation, vocational training and employment; and technology.  The steering groups have dealt with issues relating to blind and partially sighted people with additional disabilities; children; deafblind people; elderly blind and partially sighted people; low vision; women; and youth.  There are grounds for thinking that this is too unwieldy a structure for EBU to support.

12.  
It has certainly given rise to chronic problems of consistency of engagement on the part of commission members which have been a source of frustration to the Board and commission members alike.  Regular attempts are made to address the problems by tinkering with the structure of commissions, placing the emphasis on a project-based approach rather than comprehensive coverage of the policy area in question, stressing the importance of commitment and expertise in the selection of commission members and shifting the balance from periodic face-to-face meetings to virtual meetings and regular email communication, but these have had limited effect.  It is important to stress that this is not an indictment of the people involved.  A great amount of hard and valuable work is undertaken by commission and steering group members.  The problems are structural not personal.  They essentially relate to the fact that most of the work falls on the shoulders of people who are working voluntarily on top of their day job.  There are serious limitations on the amount of support the office is able to provide to commissions.  It already does very well.  Given the structure we have, it is remarkable how much work actually gets done.

13.  
It is not difficult to see how this problem of overload comes about.  All the policy areas covered in the Strategic Plan are important.  All have their specialist advocates who want to see them fully reflected in the Strategic Plan.  A continent-wide organisation needs a reasonably broadly-based structure if leadership opportunities are not to be confined to a small inner circle.  But everyone is conscious that we could do better in delivering our Strategic Plan.  The Board believes that EBU needs to get better at prioritising.  Thus the draft Strategic Plan before this Assembly will contain a range of suggestions rather than hard and fast strategic objectives, and the Assembly will be asked to give guidance to the new Board as to how they should be prioritised.

GENERAL

14.  
Ensuring Equity of Provision and a Comparable Standard of Life for Blind and Partially Sighted People throughout Europe and that EBU Resources are Equitably Distributed between Members in Western, Central and Eastern Europe.  Two approaches have been adopted towards addressing this concern:

14.1 
Recognising that rights are more meaningful when people win them for themselves than when they are paternalistically conferred, EBU has for some time been concerned to help build the capacity of its national members in eastern and central Europe to meet the challenges of advocacy and service provision in the still relatively new post-socialist environment of the market economy.  In this work period a two-day capacity building workshop was put on in Moscow in May 2009 by Henk de Jong and Boris Franssen of Bartimeus in the Netherlands.  This was well received and EBU is co-funding the production of a training manual based on the workshop which will be presented at the Assembly and will enable the wider dissemination of the capacity building programme.

14.2 
Attempts were made to establish a Development Fund for Eastern and Central Europe.  Based on the needs survey carried out by Sheila Lewis at the last General Assembly, an application was made to the UK Department for International Development's (DfID's) Civil Society Challenge Fund (CSCF) for £500,000 over five years to support work in Serbia to empower blind and partially sighted people to exploit recent western-style rights-based anti-discrimination legislation to improve access to employment and inclusive education, and in Bosnia-Herzegovina, Georgia and Moldova to lobby for the enactment of such legislation.  We began to develop a strategic partnership with Christoffelblindenmission (CBM), who were reducing their involvement in central and eastern Europe, to increase our presence there, and also put together a coalition of organisations to provide matched funding for the CSCF bid.  Unfortunately, though we got through to the last round, the CSCF bid was unsuccessful, and so the Board has now agreed to pursue the idea of a Development Fund with the funding coalition assembled for the CSCF bid in the next work period on a more limited scale.  It could be that if we can raise the necessary funding from the blindness sector we will have greater freedom as to how the money is used.

15.  
Promoting Equality and Diversity (SO10-19 and resolutions 2007-3, 2007-5 and 2007-6)

15.1
In this work period, men occupied 84 (71%) and women 34 (29%) of the 118 places on commissions and steering groups.  Of the 93 for whom this information is recorded, 59 (63.5%) were blind, 25 (27%) were partially sighted, 4 (4.3%) were deafblind and 5 (5.4%) were sighted.  In the last work period, men occupied 68 (63.5%) and women 39 (36.5%) of the 107 places on commissions.  Of the 61 members of commissions for whom this information was recorded, 41 (67%) were blind, 14 (23%) were partially sighted, 3 (5%) were deafblind and 3 (5%) were sighted.  While the distribution in terms of visual impairment status is broadly comparable, the proportion of women has declined somewhat.  Equality and diversity is a prominent consideration in making appointments to commissions.  Generally speaking the Board has been keen to give precedence to nominations from equalities groups, but the actual make-up of commissions is ultimately dependent on the nominations received from national members.

15.2 
As already noted, it was not possible to hold a mid-term conference to review the effectiveness of equality and diversity work.  However the coordinators of the equalities steering groups formed themselves into a Diversity Group in order to provide a stimulus to equality and diversity work.  They met in Rome on 7-8 June 2009 in connection with a review meeting for the Intergen project and maintained regular contact with one another throughout the period.  However some equalities steering groups report that it has been difficult to establish contact with thematic commissions in order to exercise their cross-cutting role.

15.3 
Resolution 2007-3 stressed the importance of the impetus for diversity coming from the national level.  Accordingly the Diversity Group circulated a questionnaire to provide a baseline measure of the balance of age, gender, sight level and additional disability on the boards of national members.  The results of the survey can be found at appendix 5, but broadly it indicated that our organisations' boards are not currently representative of the blind and partially sighted population in Europe.  While the balance between blind and partially sighted is relatively equal, boards are largely dominated by middle-aged men.  While it probably does not follow that our governing structures should be a precise reflection of the demographic distribution of the blind and partially sighted population, it is clear that considerable work is required to further increase the representation of women, younger people, older people and those with additional disabilities.

15.4 
Resolution 2007-5 called on member organisations to incorporate the perspectives of life-long learning and inter-generational cohesion into all activities and set up mentor programmes and inter-generational workshops that facilitate training and debate, and work towards establishing venues where people of different ages and both sexes meet and exchange experiences.  As a demonstration of the thinking underlying this resolution and a stimulus to further action, EBU obtained EU funding to undertake the Intergen project.  Building on work begun at the 8th General Assembly, this brought visually impaired people of different generations together with the assistance of professional trainers to share knowledge and skills with the aim of promoting ideas of diversity, inclusion, empowerment and sustainable community life through a model of intergenerational solidarity and active ageing.  34 workshops took place in Germany, Italy and Turkey with a total of 180 young and elderly participants exchanging skills and experience.  Outputs from the project consisted of a workshop organisation and facilitation manual and a skills handbook.

15.5
Resolution 2007-5 also charged the Board with organising an equality and diversity forum before the present General Assembly (SO15).  Rather than do this, it was decided to lengthen the Assembly by half a day and integrate the equality and diversity theme into the Assembly as a whole.

15.6 
Resolution 2007-3 also charged the Board with setting up a women's network, with a woman as link from the Board, and a steering group.  This was done, and the number of members of the network has grown from 40 to 62 during the period.  The network has published several articles in the EBU Newsletter or disseminated them via the network, as encouraged by SO10.  The conference "Making the UN Convention Work for Visually Impaired Women", which took place in Larnaca, Cyprus from 26-28 March 2010, resulted in the Cyprus Declaration, which called for concrete action to make sure that blind and partially sighted women had adequate information and training to know their rights, creative skills, life-long learning, employment, a balance between work and private life, access to health care and action to combat violence.  And finally, Barbara Krejci-Piry, Coordinator of the Women's Steering Group, is participating as an observer in the work of the Drafting Committee of the European Co-ordination Forum for the Council of Europe Disability Action Plan 2006-2015 on Protecting and Promoting the Rights of Women and Girls with Disabilities.

15.7 
Resolution 2007-6 charged the Board with developing a plan for addressing children's issues, which had hitherto been comparatively neglected within EBU (SO13).  A Children's Steering Group was set up, but this took time and the Group has encountered difficulties which have meant that, beyond establishing the expert network mentioned at 8.2 above and the leisure and recreation survey mentioned at 7.3, it has struggled to make progress.  This issue should clearly be addressed as a priority in the next work period.  The resolution makes reference to cooperation with ICEVI (the International Council for Education of People with Visual Impairment) and this may well be the most viable way of progressing this issue.

15.8 
SO11 called for priority to be given to issues of particular concern to elderly blind and partially sighted people, given the high proportion of elderly people in the visually impaired population.  The Steering Group on Elderly Blind and Partially Sighted People has responded to position papers issued by ANEC (the European Association for the Coordination of Consumer Representation in Standardisation) on residential care homes; home care services; smart homes; and tourism and transport services for disabled people.  A particular input was made to the paper on accessible information to ensure that it reflected the needs of older visually impaired people.  In February 2010, the Group held a face to face meeting in Paris where a fruitful exchange with experts resulted in a paper on the barriers to engagement by elderly visually impaired people in member organisations.  Following this, funding bids were submitted to develop a customised training and support programme.  These have not so far proved successful, but other avenues will be explored.

15.9 
SO12 called for the development and implementation of a plan for addressing the issues raised at the session on low vision during the 8th General Assembly and for the organisation of a forum on low vision during the work period.  As stated earlier, this was not achieved.  The Low Vision Steering Group abandoned the goal of developing agreed terminology and an agreed definition of low vision because they did not consider that any concrete benefit was to be derived.  However, in addition to the survey of low vision services and establishing the mailing list for national coordinators responsible for low vision work mentioned earlier, they ensured that the following were in place:

15.9.1
The EBU website now contains links to websites with information related to low vision which may be of interest to people with low vision and their relatives, as well as low vision professionals;

15.9.2
Recommendations on large print and readability are included in the Access to Information Commission's publication "Making your Information Accessible to All", and the EBU website hosts information on accessible presentations prepared by the WBU;

15.9.3
The e-mail discussion list for people with low vision where they can share information, offer support and empower each other contributes to the Steering Group's goal of promoting self-advocacy and empowerment;

15.9.4
The EBU website contains information and links on the principle of universal design.
15.9.5
Additionally, the ELVIS Project (European Low Vision Institutes and Services), if the bid is successful, will seek to improve the quality of rehabilitation services for partially sighted people by developing a multi-disciplinary training unit aimed at low vision practitioners. 
15.10
The process of legislative recognition of deafblindness as a unique disability has moved very slowly since the European Parliament approved a declaration of the rights of deafblind people in EU countries in 2004.  However thanks to the efforts of the Italian Union of the Blind and Partially Sighted, deafblindness was recognized as a unique disability by the Italian Parliament in June 2010.  The Deafblind Steering Group has much expertise on the specific needs of deafblind people.  For instance in this work period a survey on the needs of deafblind women in EBU countries has been completed and is available on the website.  There needs to be more interaction with thematic commissions in the next work period to ensure that EBU's mainstream lobbying takes more account of the specific needs of deafblind people.

15.11
The arrangements for dealing with issues of additional disability, as before, have not worked well.  It may be that it is a mistake to try to put a disparate range of issues together in a single commission.  At all events, it is clear that, if EBU wishes to address issues of additional disability, it will need to devise a more effective way of doing so.

16.  Strengthening our Infrastructure
16.1 
The Strategic Plan recognised that our under-developed professional infrastructure was the most serious weakness limiting our effectiveness, and suggested that harnessing the resources of our constituent organisations could prove a good way of addressing this problem.  We have had some success with this in the current work period.  For a start, the financial health of EBU has enabled us to upgrade our own professional staff team to four persons.  In addition to the Director, Mokrane Boussaid, who has now been upgraded to Executive Director after 18 years outstanding service with EBU, and his Executive Assistant, Marie Menager, we now have a full-time Project Officer, Romain Ferretti, who has been very successful in submitting bids for European funded projects, and Gary May, a full-time Information and Communication Officer, who is helping to raise our profile in this area.  In the course of the current work period, Mokrane has shown himself to be an excellent manager and has welded the staff together into an increasingly coherent and effective team.

16.2 
We have successfully integrated our own campaigning with that of our constituent organisations to our mutual advantage for some time now, and we have continued to do this to increasingly good effect in the current work period.  For example, we drew up over 20 position papers and responses to consultations, mainly with the assistance of RNIB and ONCE.  During the Liaison Commission meeting in Vienna in November 2010, a training session was held on increasing the impact of EBU lobbying.  Arising out of this an EBU campaigning group was established, which currently has representatives from 17 countries.  Our lobbying of the European Parliament and Council of Ministers has become increasingly professional.  In a typical campaign it is usually possible to enlist the support of 10-15 members of the Liaison Commission to lobby their MEP's or government, and on one occasion it was as many as 20.  This summer, we persuaded 447 MEP's, about 60 %, to sign a written declaration, the largest number to sign such a declaration in this Parliament, calling on the Commission to undertake a consultation on the feasibility of introducing a voluntary system of labelling on the packaging of industrial products in braille and other accessible formats.

16.3 
The Strategic Plan suggested that we should also try to harness the communications and fundraising as well as the policy and campaigning resources of our constituent organisations.  We have made a start with this in the area of communications.  The communications departments of some of the larger organisations have been involved in the preparation and distribution of press releases, for example, but we have not so far attempted to involve any of our members in fundraising.  There is clearly scope to build on this in the next work period.

17.  
Partnership Working  
This does not feature in the Strategic Plan.  The Board believes that it should in future.  Partnership is in many ways what EBU is all about.  In this spirit we have for many years worked closely with the European Disability Forum (EDF) and now work increasingly closely with the Platform of Social NGO's ("the Social Platform").  This is cemented by the fact that two of our most senior members hold key positions in both these organisations.  Yannis Vardakastanis has been President of EDF since 2001, and Rodolfo Cattani was elected Secretary General of EDF in 2009 and Vice-President of the Social Platform in April this year.  EBU has been represented on the Steering Group of the Social Platform in this work period by Rodolfo Cattani and Colin Low, and Harry Geyskens will now be representing us going forward.  Both these organisations exert considerable influence, and it makes a lot of sense to keep close to them.

18.
Participation in the Council of Europe (COE)

18.1 
In the last two work periods, EBU has been represented in the Conference of International NGO's Enjoying Participatory Status with the Council of Europe by our First Vice-President Tommaso Daniele.  This conference is one of the four "pillars" of the Council of Europe and is composed of selected international NGO's with the aim of fostering dialogue between civil society and the other COE institutions and promoting participatory democracy and fundamental rights, as well as strengthening civil society in member states.  In particular the Conference has established:

- 
a code of good practice for civil participation in the decision-making process: http://www.coe.int/t/ngo/code_good_prac_en.asp 

- 
an expert council on NGO law to contribute to creating a favourable environment for the work of NGO's in Europe: http://www.coe.int/t/ngo/expert_council_en.asp, as a follow-up to a Declaration on the role of civil society

- 
regional NGO congresses for the countries of central and eastern Europe to promote the participation of civil society in decision-making processes in these countries

- 
specific support programmes for civil society in Russia and Belarus.

18.2 
The Conference has a special focus on disability, and its representatives participate in the relevant COE Parliamentary Assembly committees and in CAHPAH, the European Coordination Forum for the COE's 2006-2015 Action Plan to Promote the Rights and Full Participation of People with Disabilities in Society.  In 2008 the Conference coordinated a major effort amongst its members to provide comments on the national reports on the implementation of Article 15 of the European Social Charter on the right of persons with disabilities to independence, social integration and participation in the life of the community.  In 2009 it issued a call for the ratification of the UN Convention on the Rights of Persons with Disabilities by COE member states:
http://www.coe.int/t/ngo/Articles/CONF_PLE_2009_REC7_en.asp  

18.3 
EBU's national members have provided input to Conference initiatives on a number of occasions, for example:

- 
national disability councils' comments on national reports on the implementation of Article 15 of the European Social Charter in 2008;

- 
various reports on NGO'S' national legislation (2009-11);

- 
the lobby against the reduction of the Conference budget in 2010;

- 
the 2011 Conference Declaration against the proposal to charge a fee to people lodging an application with the European Court of Human Rights; and

- 
the Conference's 2011 contribution to the report of the Parliamentary Assembly on volunteer action.

18.4 
EBU sent a speaker to the Forum on the Future of Democracy on electoral systems held in Kiev, Ukraine, on 21-23 October 2009, and had selected participants at the mid-term review conference on the COE Disability Action Plan held in Istanbul, Turkey on 9-10 December 2010 and the seminar on intercultural dialogue "New Multicultural Challenges: How Can NGO's Play Their Part?" held in Istanbul, Turkey on 24-25 March 2011.  In 2011 EBU was invited with observer status to the meetings of CAHPAH-WGD, the committee in charge of drafting a report on the promotion and protection of the rights of women with disabilities in COE member states.

SPECIFIC OBJECTIVES

19.  
Income Generation (SO1)

19.1 
The Strategic Plan envisaged raising more income from European projects, sponsorship and private and corporate sources.  We have had considerable success with our project bids.  The Intergen project has already been described (see 15.3 above).  Additionally, EBU has obtained funding to coordinate and/or disseminate the following projects:
19.2 
Languages - aimed at improving the accessibility of language learning for visually impaired adults.  The outcome of the project was a document entitled "Good Practice for Improving Language Learning for Visually Impaired Adults" in 5 languages.

19.3 
Citizens' Europe: Disabled People on the Move - aim: to promote a truly inclusive Europe for all.  The conference "Citizens Europe for All--Disabled People on the Move", held in Dublin on 15-17 May 2009 and attended by 85 participants from 24 countries produced the Dublin Declaration (available in English and French) calling for action from EU and national decision-makers in 14 areas of policy.

19.4 
"Bridges to Employment" ("Passemploi") aimed at improving access to employment for blind and partially sighted people long term by developing tools and training methods designed to break down barriers between training and placement programmes and employers, and building bridges between the different parties in order to facilitate access to employment.  9 training sessions were held in France, Italy and Slovakia attended by a total of 101 participants.  The concluding seminar "Visual Impairment and Employment: Succeed Together" held in Paris on 24-25 September 2010 was attended by 67 participants from 19 countries.

19.5 
The following projects are in progress:

- 
Vision in Enterprise (ViE) - aimed at increasing the independence of visually impaired persons through improved access to self-employment.  The expected outcome is a toolkit and good practice guide in three languages for those training business support advisers working with visually impaired entrepreneurs;

- 
Evader, investigating a variety of features which could reduce the potential safety hazard presented by electric vehicles.

19.6 
We await a decision on the following application:

- 
Western Balkans Blind Women: Together, more Powerful! This project aims to empower the blind women of the Western Balkans, bringing them together at national and regional level.  It is intended to lead to visually impaired women's forums in Bosnia-Herzegovina and Kosovo; a strengthened Albanian visually impaired women's forum; the Western Balkans forum acting as a networking and consultation platform between national forums of visually impaired women across the region; and greater awareness of the rights and aspirations of visually impaired women in the Western Balkans.

19.7 
In addition to the above, the ongoing success of our applications to the Community Programme for Employment and Social Solidarity (the PROGRESS Programme) has provided vital funding for a wide range of core activities:

- 
The legislative database on implementation of the UN CRPD (see 21.2 below);

- 
Reports, position papers, policy papers and responses to EC consultations - "The Hidden Majority"; "Concept Paper on Engaging with Elderly Blind People"; guidelines on "Making your Information Accessible to All" (in English, French, German, Spanish, Dutch and Swedish), etc.;

- 
Surveys on "Equality and Diversity  in the EBU"; "Education, Vocational Training and Rehabilitation of Blind and Partially Sighted women"; "Visually Impaired Air Passenger Rights"; "Increasing National Members' Participation in EBU Work", etc.;

- 
A wide range of communications activities (see 20 below); and

- 
The 9th General Assembly.
19.8 
All this has meant that project income well in line with that secured during the last work period but the fact that we have been lead partner as opposed to sub-contractor more often means that more of the income has come to EBU.  We have had no success in attracting sponsorship or corporate funding.  However our generous Swiss benefactor, M. Cardinaux, has continued to support us with enormously generous donations totalling an astonishing Є125,000 in this work period, and we also realised the value of the gold bars he had previously given us at a very favourable rate.  We are most grateful to M. Cardinaux for this most generous support.
20.  
Communication (SO2-6)
20.1 
The Strategic Plan charged the Board with developing an effective communication strategy to keep our members fully informed and involved and raise our profile externally.  Much work has been undertaken to ensure that this objective was effectively delivered.  The aim was to professionlise our communications in such a way as to:

- 
enhance EBU's visibility;

- 
enhance recognition of our "brand" as the voice of blind and partially sighted people in Europe; and

- 
support EBU activities, especially campaigning and lobbying.

20.2 
The following actions have been taken or systems introduced with these aims in mind:

- 
introduction of an EBU "core message";

- 
implementation of an EBU "house style" with templates and standard formats for EBU documents, etc.;

- 
a new logo and visual identity with guidelines for its use in all EBU activities;

- 
guidelines for EBU publications;

- 
a new EBU information brochure "Towards an Inclusive Society";

- 
a new accessible and visually attractive website;

- 
an EBU corporate video;

- 
6 newsletters per year in English, French, German and Spanish with improved format and content;

- 
substantially increased use of press releases (in English throughout the period and French, German and Spanish since 2010);

- 
guidelines for press releases;

- 
a calendar with "key dates" for special press releases;

- 
guidelines on "Making your Information Accessible to All" (in English, French, German, Spanish, Dutch and Swedish);

- 
the nucleus of a communication network for providing professional support in our communication activities and offering communication and campaigning support.

21.  
EBU Silver Jubilee, Louis Braille Bicentenary 2009 and the Support and Promotion of Literacy for Blind and Partially Sighted People, Especially via Braille (SO7-9 and resolution 2007-4)

21.1 
EBU has successfully run the European strand of the Onkyo Braille Essay Contest on behalf of the Onkyo Co. Ltd. and "Tenji Mainichi" (Braille Mainichi) of Mainichi Newspaper Co. Ltd. of Japan throughout the work period spanning the five years 2007-2011.  Seven prizes have been awarded each year and a very high standard has been maintained.  We are grateful to the Onkyo Co. Ltd. and Mainichi Newspaper Co. Ltd. for their continued support for this imaginative initiative aimed at maintaining the profile of and commitment to braille.  A book of 25 of the best essays submitted for the contest in 2007 and 2008 was published to mark EBU's silver jubilee and the bicentenary of the birth of Louis Braille in 2009 under the title "Braille - the World at my Fingertips".  Thanks are due to RNIB, who produced the book in braille, print and DAISY formats, and to ONCE and the French Federation of the Blind who translated it into Spanish and French and produced the corresponding DAISY formats.  A CD with the different formats is included with the print edition of the book, which was launched at a conference to mark the Louis Braille bicentenary in Coupvray, Louis Braille's birthplace near Paris, in June 2009.

21.2 
The conference organised by the French Federation to mark Louis Braille's bicentenary resulted in a Charter to promote the availability of braille, education, employment, technical aids and culture, etc.  A major conference to celebrate the Braille bicentenary was also organised by the Association Valentin Hauy in January 2009.

21.3 
The President led efforts to mobilise support throughout the world for the Louis Braille museum in the house where Louis Braille was born in Coupvray, France.

21.4 
The Written Declaration on a voluntary system of labelling on the packaging of industrial products adopted by the European Parliament on 23 June 2011 has already been mentioned.  After strenuous negotiations, agreement was also reached between user organisations and the manufacturers on legibility standards for braille on the packaging of pharmaceutical products.

21.5 
At its meeting in Leipzig, Germany, in September 2009, the Board held a joint meeting with the DAISY Board and issued a joint declaration, subsequently adopted by the WBU, endorsing a range of measures designed to make information more accessible to blind and partially sighted people (appendix 6).

22.  
Rights, Access and Non-Discrimination (SO17, 20-25, 42-43, 45 and 52 and resolutions 2007-1-2)

22.1 
Much lobbying and campaigning has been undertaken to secure implementation of the CRPD; and on non-discrimination; copyright; and accessibility, usability and standardisation.

22.2 
UN Convention.  As already stated, it did not prove possible to hold a mid-term conference to review progress with implementing the CRPD.  However we can report that:

- 
149 countries have signed the Convention and 103 have ratified it.  90 countries have signed the optional protocol which enables individuals to complain to the UN monitoring committee about violations of the Convention and 62 have ratified it;

- 
The European Union ratified the Convention on 23 December 2010;

- 
Information was circulated to support national members in their efforts to obtain ratification of the Convention; and

- 
A good start has been made with establishing a legislative database on implementation of the CRPD on the EBU website.  Five articles have been covered so far:

9 Accessibility (rail travel and guide dogs);

24 Education;

27 Work and Employment;

28 Adequate Standard of Living and Social Protection; and

30 Culture (copyright);

- 
EBU is supporting WBU's efforts to set up a network of national champions and regional coordinators to spearhead implementation of the CRPD;

- 
The WBU is producing a toolkit to assist grassroots members lobby for implementation of the CRPD.

22.3 
Non-Discrimination.

22.3.1
Sustained efforts have been made to secure the adoption of a disability specific directive through 2008 and then, when there seemed no prospect of this, of a "horizontal" non-discrimination directive covering all protected groups.  So far this matter has remained completely stalled in the Council of Ministers in face of implacable opposition from some states.

22.3.2
Thanks to the efforts of the Italian Union of the Blind and Partially Sighted, deafblindness was recognized as a unique disability by the Italian Parliament in June 2010.
22.4 
Copyright.  EBU has worked hard to secure the dismantling of barriers created by the system of copyright law to the sharing of special format materials across national borders.  We believe that this can ultimately only be ensured worldwide by a WIPO (World Intellectual Property Organisation) treaty and we have lobbied hard in support of WBU efforts to achieve this.  In the interim we signed a Memorandum of Understanding between rights holders and disability organisations sponsored by the European Commission, and participated in a number of voluntary "stakeholder" arrangements, but we found these were being used to undermine the treaty proposal and so we have suspended our engagement with them.  Instead we redoubled our efforts in support of the treaty, and staged two significant lobbies of the European Parliament on 4 May 2010 and 13 April 2011.  This was rewarded by the European Parliament on 12 May 2011 adopting an amendment calling for a WIPO treaty.  At the latest meeting of WIPO's Standing Committee on Copyright and Related rights, a basic text was agreed covering many of WBU's concerns, including the movement of books across borders and ensuring that digital rights management technology should not block lawful access to an eBook.  This is significant progress, but negotiations continue over whether the text is incorporated into a treaty or remains the subject of so-called "soft law" or non-binding arrangements.

22.5 
Accessibility, Usability and Standardisation.

22.5.1
Numerous high-level representations have been made regarding web and e-accessibility and access to the digital agenda, including:

-
Ministerial conferences in Lisbon (December 2007) and Vienna (December 2008);

-
Konstantijn van Oranje-Nassau, Cabinet Member of Commissioner Neelie Kroes (November 2010);

- 
A campaign jointly with Age, ANEC and EDF to promote EU legislation on accessibility of public websites;

- 
The Technology Commission provided input to the WBU user requirements for television receiving equipment.

22.5.2
Other initiatives with a bearing on access include:

- 
EU finance ministers' agreement in 2009, as a result of EBU lobbying, that VAT on audio books could be reduced to the same level as print books.  This does not mean that such a reduction is necessarily implemented at national level however;

- 
The European Central Bank invited EBU to a meeting on 24 May 2011 to discuss the design and tactile features of Euro Series 2 banknotes;

- 
A report on electronic household appliances was produced;

- 
For action on access to culture, see 6.3 above.

23
Education (SO40-41)
23.1 
In implementation of SO40, the Culture and Education Commission carried out a useful comparative survey of practice across nine countries in relation to access to the curriculum, the teaching of compensatory skills, free access to educational books and equipment and choice of educational placement.  Their report is at: http://www.euroblind.org/media/ebu-media/Report_Ion_Podosu.doc 

23.2
A report on the education of blind and partially sighted women and girls can be found at:
http://euroblindstatic.eplica.is/progress08/progress.htm
23.3 
The Liaison Commission's survey on the education, vocational training and rehabilitation of blind and partially sighted women across the 27 member states of the European Union is reported at: http://euroblindstatic.eplica.is/progress08/progress.htm 

23.4 
It proved too difficult to collect and collate the information necessary to take forward resolution 41 on early intervention and support services and the training of support staff.  Accordingly the Culture and Education Commission has brought a resolution to the Assembly which recommends that this be taken forward in the next work period in conjunction with ICEVI.

24.  
Rehabilitation, Vocational Training and Employment (SO46-54)
24.1 
The RVTE Commission has undertaken much work through its "Hidden Majority" and self-employment studies.

24.2 
Building on work carried out during the last work period on "the employment continuum" extending from rehabilitation, through special provision to supported employment in mainstream labour markets, the "Hidden Majority" reports called for universalisation of what they called "the trusted troika" of impairment specific programmes of rehabilitation, vocational training and support at work.  They pointed out that EBU has already done valuable work in publicising the remarkable range of jobs undertaken by what they call "the blind elite" who had had to win their way to the labour market through arduous efforts and in spite of barriers that would discourage most sighted people.  However EBU should now do everything possible to publicise the extent of economic inactivity among blind and partially sighted people, the "hidden majority", for whom such barriers have proved insurmountable.  EBU and its member organisations should seize every opportunity to press for retention legislation, and the EU Directorate for Employment, Social Affairs and Equal Opportunities should use its powers of monitoring national action plans, which should be scrutinised with the needs of blind and partially sighted people in mind, and targeting finance from the European Social Fund.
24.3 
The response to the self-employment survey was sadly not robust enough to provide the basis for firm conclusions.  However the following can be tentatively stated:

- 
Blind and partially sighted people need to have access to professional training.  The best routes into self-employment appear to be via training to be a physiotherapist or masseur;

- 
Blind and partially sighted people in self-employment should have the same opportunity to access resources and support as their employed counterparts and employers;

- 
There is a need for more specific support to help people launch a business to make up for the loss of financial support, such as loans, tax rebates or temporary exemption from national insurance contributions; and

- 
Another important factor seems to be the availability of an infrastructure of support, e.g. a network of other self-employed people who can provide peer support, or a professional adviser who combines entrepreneurial expertise with knowledge of the special needs of and support available to people with disabilities.

24.4
Meetings have taken place with the Disability Unit of DG Employment, Social Affairs and Equal Opportunities in Brussels.  There is not a lot to report on a legal right to rehabilitation or a minimum standard of rehabilitation that all visually impaired people can expect.  However the so-called "gold standard" of rehabilitation is being pursued in some countries.  Particularly noteworthy are the efforts of VOS, the All-Russia Association of the Blind in this respect.

25.  
Mobility and Transport (SO35-39)
25.1
The Commission on Mobility and Transport has campaigned for many years for a Europe-wide concessionary travel card.  However there are so many variations even within countries, that it has come to the conclusion that the best approach is for each national organisation to get the best provision it can within its own country, and campaign for European visitors to have access to it.  This issue will assume increased significance in the next year given the European Commission's proposal to introduce a European Accessibility Act and EDF's decision to make freedom of movement for disabled people its top campaign and propose the introduction of a European Mobility Card.

25.2 
The Mobility and Transport Commission has prepared an EBU position paper on hybrid and silent vehicles; met manufacturers; and participated in experiments to find a suitable audible signal to be fitted to electric vehicles.  They have also raised concerns about the location of charging points for electric vehicles and the potential hazard of cables trailing across pavements.

25.3 
Thanks to EBU lobbying, the new EU Regulation on Passenger Rights in Bus and Coach Transport means that from 1 March 2013, disabled people in the EU will have a right to accessible travel information throughout their journey; a mechanism for dealing with complaints; independent national bodies to enforce the regulation; and new rights on long distance coach journeys, including free assistance at terminals and on board, and, where necessary, free travel for a companion; and bus operators will have to organise mandatory disability awareness training for all drivers.

26.  
Development (SO26-31)
26.1 
For work directed towards the problems of central and eastern Europe, see 14 above.

26.2 
The Development Commission organised a two-day facilitated conflict resolution meeting for the Table Officers of the African Union of the Blind (AFUB).

26.3 
Aid to the victims of natural disasters has been sent as follows:

- Earthquake in haiti, Є10,000;

- Earthquake in Chile, Є2,500;

- Floods in the Cracow region, Є2,500;

- Earthquake and tsunami in Japan, Є10,000.
27.  
Awards (SO56)
The Arne Husveg Award was presented to Poul Luneborg at the Louis Braille conference organised by the French Federation of the Blind in June 2009 on account of the outstanding service he has given to EBU.  The Vision for Equality Award will be presented at the 9th General Assembly to an individual or organisation with a record of outstanding work to benefit either blind and partially sighted women or those with low vision.

28.  
Constitution (SO57)
After the revisions made at the 8th General Assembly, the Constitution Committee did not consider that major revision was required.  However a small number of minor, largely "tidying up", amendments are being put before the Assembly.  The Women's Network has also come up with a substantial package of amendments, and the Assembly will need to consider how best to deal with these.
29.  
9th General Assembly (SO58)
 Two innovations this year are (1) the Assembly is being staged by a consortium of national members from the Nordic countries - although the greater part of the organisation is inevitably being undertaken by the Danish Association of the Blind; and (2) The Assembly will last half a day longer and the equality and diversity forum will be integrated into the main Assembly.  The Board has established a General Assembly Organising Committee which has worked well with our Danish hosts to arrange what is planned to be both a stimulating and enjoyable Assembly.

IV.  OVERVIEW AND CONCLUSIONS
30.  58 objectives are too many.  One is constantly conscious of the limitations of EBU's resources for addressing such an ambitious work programme.  Nevertheless, when one comes to review the quadrennium it is remarkable how much has been achieved.  A strict accounting suggests that 25 objectives have been fully and 21 partially met as shown in appendix 1.  This is a tribute to the hard work and commitment of the many people who contribute to the success of EBU - the Board, the office, commissions, steering groups and national members.  Our thanks go to them all.

31.  Yet the RVTE Commission speaks for many when it says that the Board and General Assembly need to think carefully about different ways of working, prioritising more and not putting too many items on the work programme.  Not for the first time, they suggest a more project oriented way of working.  Besides some main commissions there could be separate, smaller groups that would work to a shorter time scale, say a year or so, on a single topic.  This could open up the possibility of more people engaging with topics on which they had a special interest.  As one surveys the quadrennium's work, it is hard not to be struck by the degree of convergence between commissions such as Access to Information, Culture and Education, Technology and the Liaison Commission on matters such as copyright.  That may provide a model for a more project oriented way of working which is worth exploring.  At all events, to quote the RVTE Commission, "EBU is a very important body to tackle the different issues.  But with limited resources and capacity, we need to prioritise to be able to at least reach some important goals, and be able to feel confident in doing a good job."

Colin Low

President
On behalf of the Board
