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Introduction

This Plan is in two parts: The first part contains a statement of EBU's purpose and role, its values and principles, the challenges it faces which point to some medium-term goals, and some advantages and limitations it possesses in addressing these challenges.

The second part consists of suggestions for work during the work period 2011-15 which are suggested by the work of the commissions during the last work period and discussions held and resolutions adopted at the 9th General Assembly.  In response to views expressed by commissions during the last work period, the aim has been to come up with a smaller number of suggestions which are somewhat broader and less focused than in previous work periods.  Some ongoing concerns of EBU have also been put under "Values and Principles" rather than assigned specific objectives.  The intention is that this will give the Assembly, the new Board and commissions greater scope to prioritise, and enable the development of a work programme which is more project based and achievable, and less aspirational than before.

Part 1: General

Mission and Role
* To promote and represent the interests of all blind and partially sighted people in Europe, including those with additional disabilities, with the goal of achieving their equal rights as citizens and full participation in society

* To promote improvements in the living standards and quality of life of blind and partially sighted people in Europe

* To provide a European forum for exchange of knowledge and experience in the field of blindness and partial sight

* To encourage and carry out research into all aspects of blindness and partial sight

* To promote the prevention and cure of visual impairment

* To assist organisations working in the field of blind welfare throughout Europe
Values and Principles

* A particular focus on the needs and rights of blind and partially sighted people while fully cooperating with those with other disabilities on issues common to all disabled people

* Equality of participation and treatment as between persons of both genders, all ages and all degrees of visual impairment

* Concern for the welfare and advancement of blind and partially sighted people in developing countries

* Balance between "mainstream" and specialist provision of services

* A balanced approach based on rights, non-discrimination and positive action

* The availability of information in format of choice at the same time as sighted people and without extra cost

* The accessibility of ICT, manufactured goods, television, transport systems and the built environment on the basis of design for all principles

* Pursuit of our goals in partnership with those with similar objectives 
Challenges

* To ensure a comparable standard and quality of life for blind and partially sighted people in Europe both within and without the European Union

* To ensure that EBU resources are equitably distributed between members in Western, Central and Eastern Europe

* To promote equality and diversity within EBU in order to fully harness the ideas, aspirations and energy of all sections of our movement

* To ensure that the aspirations of our partially sighted sisters and brothers are properly recognised and included within the institutions of the EBU

* To harness the infrastructure of our constituent organisations most effectively in support of our work

* To make our operations more streamlined and efficient

* To implement our communications strategy effectively in order to keep our members fully informed and involved and raise our profile externally

* To generate more income from EU projects, sponsorship and private and corporate funders

Assets

* Our robust structure of democratic institutions

* Our emphasis on autonomy and speaking for ourselves

* The calibre of our leadership

* The increasing effectiveness of our campaigns

* The credibility which all these assets give us

Limitations

* Under-developed professional infrastructure

Part 2: Options for Work Period 2011-15 

Organisational effectiveness

1. To seek to harness the communications and fundraising as well as the policy and campaigning resources of our constituent organisations more effectively

2. To continue to attract income from the European Union to support our core work by undertaking worthwhile projects that benefit blind and partially sighted people

3. To continue to promote EBU and its work through effective communications activity

4. To implement and utilise effective systems for holding "virtual meetings"

Equality and Diversity

5. To put in place an effective system of "cross-cutting" monitoring to ensure that the interests of equalities groups are taken into account in the work of thematic commissions and project groups

6. To give priority to developing and implementing a plan for addressing children's issues in conjunction with ICEVI

7. To take advantage of 2012 being the European Year for Active Ageing to profile the particular needs of the majority of blind and partially sighted people who are over the age of 65

8. To work to develop minimum standards for rehabilitation services for people with low vision and minimum levels of provision of low vision aids

Campaigning for our Rights

9. To establish a network of national champions and regional coordinators as a framework for promoting implementation of the UN CRPD

10. To continue to develop the legislative database for monitoring the implementation of the CRPD in relation to the needs and rights of blind and partially sighted people

11. To maintain the pressure for a horizontal non-discrimination directive at European level that especially covers access ICT, manufactured goods, television, transport systems and the built environment on the basis of design for all principles

12. To campaign with EDF for the introduction of a European Mobility Card in the context of the European Commission's proposals for a European Accessibility Act

13. To continue to work with car manufacturers to ensure that silent and hybrid vehicles give an audible warning of their approach and to campaign against shared surface streets

14. To pursue the idea of a Development Fund for Eastern and Central Europe on a more limited scale, with the funding coalition assembled for the CSCF Bid in the last work period
15.
To continue to work with WBU for a binding WIPO treaty to deliver "books without borders" for the benefit of blind and partially sighted and other print disabled people
16. To work with the European Deafblind Union (EDBU) and the European Deafblind Network (EDBN) in support of the struggle of our deafblind sisters and brothers for recognition of deafblindness as a unique disability and for adequate provision of personal assistance

17. In conjunction with ICEVI to press for comprehensive early intervention and support services and adequate training for support staff working with visually impaired children in mainstream schools

18. To map current levels of good practice in giving blind and partially sighted people access to culture to provide the basis for recommendations and guidelines that will serve as a tool for advocacy and lobbying

19. To continue to promote the potential of self-employment as a suitable form of work activity for blind and partially sighted people

20. To work to ensure that public procurement policies take full account of the access needs of blind and partially sighted people

21. To support the work of the World Braille Council by continuing to stress the importance of the teaching, learning and use of braille
