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European Blind Union Strategic Plan 2016-2019

1.
Introduction

The European Blind Union (EBU) is a body which represents organisations of blind and partially sighted people across Europe.

We passionately believe that blind and partially sighted people should have the same rights and opportunities as other citizens and that society should be organised in ways which support and include blind and partially sighted people.

This Strategic Plan outlines the EBU direction for 2016 to 2019. It sets out our Vision, Mission, Values, Principles and Strategic Priorities. Achievement of the plan’s Focus will of course require a partnership between EBU and its member organisations.

2. 
Vision

Our vision is:  A Europe which supports and empowers blind and partially sighted people, in which we can be self-determining and which fully includes us within all aspects of society, in line with the UN Convention on the Rights of Persons with Disabilities.
3. 
Mission

Our mission is: 
To promote the interests of all blind and partially sighted people to European bodies
To produce European-wide research and best practice relating to policies, services and social inclusion;

To support and strengthen national organisations of blind and partially sighted people.

4. 
Values and Principles

· Upholding the right of self- determination of blind and partially sighted people to make decisions and choices about our own lives
· Focusing on the human rights and needs of blind and partially sighted people while fully cooperating with those with other disabilities
· Ensuring equality of participation and treatment of blind and partially sighted people with diverse experience including differences relating to: visual impairment, other disabilities, gender, age, ethnicity, sexual orientation and gender identity
· Ensuring a positive approach to achieving outcomes based on human rights, non-discrimination and positive action
· Having regard for the welfare and advancement of blind and partially sighted people in developing countries
· Maintaining a twin-track approach to supporting full inclusion and where appropriate specialist services
· Working in partnership to promote the interests of blind and partially sighted people and to prevent avoidable sight loss 

5. 
Strategic Priority 1 – Improving the lives of blind and partially sighted people

The following priorities relate to the influencing of European bodies and the production of research and best practice.

We will use the expertise of member organisations which are leading the field in the areas outlined below. Implementation of policies and services at the national level will be led by member organisations.

5.1 Objective 1: In partnership with ICEVI, every blind and partially sighted child in Europe has full access to good quality education, and habilitation, in line with Articles 24 and 26 of the UNCRPD.
· 2019 Focus: Every child has curriculum materials in their preferred format

EBU will aim to achieve this by:

· A study on best practice in accessible curriculum materials, including the creation of suitable teaching materials in large and giant print and suitable script types and contrasts for blind and partially sighted children
· Stimulating the development of alternative format production technology, such as, for example, the UK’s “Load2learn” project

· 2019 Focus: Every child who can benefit from reading Braille has access to good quality Braille teaching

EBU will aim to achieve this by:

· Collecting examples of good practice in the area of Braille teaching 

· Collecting evidence of the importance of Braille literacy

· 2019 Focus: Every child has access to habilitation schemes so as to reach full autonomy (mobility, daily-living skills and adapted new technologies)

EBU will aim to achieve this by:

· Collecting examples and evidence of both good practice and the importance and effectiveness of habilitation schemes
· Working to develop habilitation standards to achieve the outcomes set out in Article 23 of the UN Convention on the Rights of the Child
5.2 Objective 2: Every blind and partially sighted adult in Europe is enabled to live independently and receives state financial compensation which adequately diminishes social disadvantages caused by blindness and low vision, in line with Article 19 of the UNCRPD.

· 2019 Focus: High quality rehabilitation services available across Europe, including for people with low vision 
EBU will aim to achieve this by:

· Working with WHO to develop rehabilitation standards

· Follow-up survey to map the situation on low vision services in EBU member countries compared to the results of a similar survey carried out in 2014

· Participating in an expert meeting in conjunction with the VISION 2017 Conference. 

Share best practice in the field of “up-skilling” and helping people gain confidence in the use of technology 
· 2019 Focus: Financial compensation for the social disadvantages caused by blindness and low vision to be available across Europe 

EBU will aim to achieve this by:

· Producing a study of compensatory allowances currently available in Europe and their impact on quality of life
· Raising awareness of social benefits  for blind and partially sighted people
5.3 Objective 3: Every blind and partially sighted adult in Europe has the opportunity to work, in line with Article 27 of the UNCRPD
· 2019 Focus: Effective employment support and training schemes, including for self-employment, exist across Europe 

EBU will aim to achieve this by:

· Showcasing “effective employment schemes” in the Europe of today,  collecting  good practice examples from across Europe

· 2019 Focus: Appropriate in-work support exists across Europe 

EBU will aim to achieve this by:

· Producing a study of the costs and impact of specific employment-related initiatives including vocational training and payments

· Collecting and disseminating examples of good practice in providing in-work support

5.4 Objective 4: Accessible information and inclusively designed goods and services are available across Europe, in line with Article 21 of the UNCRPD. 

· 2019 Focus: Legislation which requires digital information to be accessible for blind and partially sighted citizens exists in every European country 

EBU will aim to achieve this by:

· Securing a strong EU directive on the accessibility of public sector websites

· Working for the full implementation of the Directive and subsequently reporting publicly on how well Member States’ public sector bodies are implementing it 
· 2019 Focus: The EU and its Member States ratify the WIPO Marrakech Treaty by the end of 2016 and all EBU member countries have ratified the Treaty by 2019 

EBU will aim to achieve this by:

· Working to get the EU and its Member States to ratify the Treaty by the end of 2016

· Working with the WBU ratification team to ensure ratification by 2019 in all non-EU EBU member countries

· Sharing information on how best to ensure effective and full implementation in all EBU member countries

· 2019 Focus: Ensuring the passing of a European Accessibility Act, which requires inclusive goods and services for disabled people

EBU will aim to achieve this by:

· Continuing to lobby the EU institutions for a strong Accessibility Act 

· Working to assist member organisations to lobby for full implementation of the Act in their respective countries

· 2019 Focus: Working to ensure accessible payment terminals and online payment systems
EBU will aim to achieve this by:

· Working with major European banks to ensure the accessibility of cash machines through the provision of magnification and voice guidance 

· Delivering a project to agree European standards for the accessibility of all payment terminals 

· Stimulating the development of accessible payment systems such as contact free, near field and swipe payments 
5.5 Objective 5: All public transport and public spaces to be accessible and safe for blind and partially sighted people, in line with Article 9 of the UNCRPD.
· 2019 Focus: public spaces in Europe are accessible
EBU will aim to achieve this by:
· Identifying the major access problems in Europe’s public spaces and  examples of good practice which address these problems 
· Stimulating the development of affordable navigation and real-time transport schedules apps 
· 2019 Focus: All train and bus services across Europe to have audio announcements and offer personal assistance

EBU will aim to achieve this by:

· Collecting examples of good practice 

· Collecting evidence of the importance of audio announcements

· 2019 Focus: Silent cars to be required by EU law to have appropriate audio warning systems (AVAS) which cannot legally be turned off

EBU will aim to achieve this by:

· Working with WBU on the UNECE global technical Regulation to achieve a fit-for-purpose AVAS
· Working to influence the fullest implementation of the new European regulation on vehicle sound levels
· Stimulating the automobile industry to design cars that carry fit-for-purpose AVAS

5.6 Objective 6: In the light of recent developments leading to an ever increasing flow of refugees, asylum seekers and economic migrants, to make sure blind and partially sighted people among them receive equal treatment with their sighted peers in line with Article 11 of the UNCRPD. 

· 2019 Focus: Mainstream support programs address the needs of blind and partially sighted refugees, asylum seekers and economic migrants.

EBU will achieve this by 

· Raising the awareness of relevant EU bodies and relief organizations on the specific needs of blind and partially sighted refugees, asylum seekers and economic migrants, and lobbying them to ensure they receive equal treatment with their sighted peers.
· Encouraging its national members to take similar action at the national level and to share good practice across the EBU network.

6. Strategic Priority 2 - To strengthen national organisations of blind and partially sighted people

Key areas of EBU support for 2016 to 2019:

6.1
Information and training on securing and diversifying organisational income

EBU will aim to achieve this by:

· Collecting examples of successful income generation initiatives / activities from  members  and holding workshops

6.2
Information and training on improving organisational campaigning

EBU will aim to achieve this by:

· Collecting examples of successful campaigning from its members and from EBU-led campaigns

· Holding workshops for EBU members on effective campaigning

6.3
Information and training on increasing the involvement of blind and partially sighted people within organisations with special focus on under-represented groups

 EBU will aim to achieve this by:

· Helping to improve membership levels in EBU’s member organisations. To this end we will use the information on membership provided in the September 2014 report “The European Blind Union at 30- A portrait of our membership” as a starting point. We will analyse how to improve membership levels, seeking good practice examples from EBU members who are successful in this area 
· We’ll share information/ advice on how to achieve greater levels of engagement / membership, with special focus on those groups which are the least likely to engage. 

7. 
Strategic Priority 3 - Creating a Community of organisations

Key areas of support for 2015 to 2019:

7.1
Holding an annual conference for member organisations

EBU will achieve this by:

· Exploring how an annual conference of all member organisations can be instituted. 

7.2
Exchanging information and best practice

EBU will achieve this by exchanging information and best practice listed under the focus areas above. We will have a stream of seminars/workshops to share and discuss the research, standards and best practice emerging from the Strategic Priorities. 
The EBU office and EBU members will also regularly exchange knowledge and learning on effective internal and external communications techniques, with the aim of increasing our collective capacity for effective and strategic PR, newsletters, web content and social media. 
EBU will also set up partnerships (twinning) as appropriate between member organisations, to ensure effective transfer of expertise in all areas.
7.3
 Enabling digital networks

EBU will achieve this by:

· Ensuring that the EBU office has the latest technology to support such networks

· Providing ongoing training sessions (in-house or contracted) for EBU staff and active members in the art of digital communication

· Ensuring that everything digital that EBU does is fully accessible (website, documents etc)
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