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Introduction: This annual work plan for EBU outlines the key actions to be undertaken by EBU this year. It follows the structure of our 4-year strategic plan, to show directly to which priority and objective the various actions contribute. 
Its content is based on the agreed CERV plan for which a more detailed working document exists. Moreover, some of the other actions that should be implemented in 2025 are directly taken from the Strategic Plan. Only actions that have or require budget provisions or those that are to be completed in 2025. This is in a view to keep this document simple and easy to read and to report against. Many ongoing actions, that are still part of EBU’s work in 2025 and of its Strategic Plan, are not specifically mentioned. 
Priority 1: Raising awareness, advocacy, and policy influencing. 
Under this priority, and under objective 2, advocacy, a key action this year is to design a campaign on accessible household appliances and the wider problem of touch screens. 
Lead body/person: Advocacy Committee
Funding source: CERV
· Organise a reception at the European Parliament to position EBU as the “go to organisation” in the field of blindness and partial sight.
Lead body: Advocacy Committee
Funding source: Own resources 
· Organise an event to promote accessible payment terminals and other financial services, in cooperation with AccessibleEU. 
Lead body: AccessibleEU together with ONCE
Funding source: AccessibleEU
[bookmark: _Toc148876665][bookmark: _Toc150870153][bookmark: _Toc160101016]Priority 2: Empowering blind and partially sighted persons enabling full participation in all aspects of life 
[bookmark: _Toc150870155]Objective 1 Training/education and professional rehabilitation 
Under this objective, EBU will support the running of and participation in international computer and communication summer camps (ICC). 
Lead body: Youth Forum
Funding source: CERV
[bookmark: _Toc150870158][bookmark: _Toc150870159]Objective 4 Advancing accessibility of products and services and protecting customers. Including digital accessibility
Under this objective, EBU will:
· Organise online training sessions on audio-description, based on a piloted manual.
Lead body: AD project group
Funding source: CERV
· To organise a series of EBU activities to mark the 200th anniversary of the invention of the Braille code. 
Lead body: Braille WG
Funding source: CERV
[bookmark: _Toc148876666][bookmark: _Toc150870161][bookmark: _Toc160101018]Priority 3: Strengthening the capacity of organisations of blind and partially sighted people across Europe
[bookmark: _Toc150870163]Objective 1 Facilitating cooperation between members 
Under this objective, EBU will organise a bilateral country cooperation based on the positive feedback from past years.
Lead body/person: European Project and Membership Officer.
Funding source: CERV
[bookmark: _Toc150870168]Objective 2 Supporting the capacity of National organisations 
 Under this objective, EBU will:
· Clarify and communicate the new modalities of the Solidarity Fund
· Finalise the establishment of its working structures and ensure all of these have an agreed list of priorities.
· Hold its annual conference on emergency responses, to enhance members’ and collective capacities.
Lead body/person: To be discussed.
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Priority 4: Strengthening EBU as an umbrella of organisations of blind and partially sighted people to improve impact and sustainability
[bookmark: _Toc150870171]Objective 1 Ensuring a strong management of the network 
Under this objective EBU will:
· Ensure the three permanent committees deliver their work, have clear priorities in place, hold their annual meetings.
Lead body/persons: The respective Committees/their Chairs
Funding source: CERV + own resources
· Develop a code of conduct (or similar name) to have a written reference outlining core values and expected behaviour across different parts of the organisation. 
Lead body/person: Diversity, Equity and Inclusion Committee.
Funding Source: No funding needed. 
· Setting-up the legal and administrative structure for opening a branch office in Brussles.
Lead body/person: The Board
[bookmark: _Toc150870172]Funding source: Own resources.
Objective 2 Fostering the engagement of the membership 
Under this objective, EBU will conduct its second membership survey, analyse and communicate its results and take these into account in its structures and work.
Lead body/person: The Board in cooperation with Membership Officer
Funding source: No funding needed unless external support is desired.
[bookmark: _Toc150870173]Complete its MEL system based on the pilot phase.
Lead body/person: To be discussed
Funding source: CERV + own resources.
Objective 3 Strengthening the visibility of EBU
Under this objective, EBU will mainly start working on a communications strategy based on a review of current practices.
Lead body/person: Communications WG.
Funding source: no funding needed, unless external support is requested.
[bookmark: _Toc150870174]Objective 4 Strengthening the sustainability of EBU 
Under this objective, EBU will pursue its work on a fundraising strategy aiming at diversifying funding sources.
Lead body/person: Fundraising taskforce.
Funding source: To be discussed.
[bookmark: _Toc150870175]EBU will apply for a new multi-annual grant with the European Commission and make this an inclusive process.
Lead body/person: European Project Officer
Funding source: No extra funding needed.
· Pursue the work on reforming our membership categories.
Lead body: related taskforce
Funding body: No funding needed.
Objective 5 Strengthening the secretariat 
Under this objective, we will organize training for the staff on accessibility of documents/communication.
Lead body: Executive Director
Funding: Own resources. 
