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The VISAL project has been funded with support from the European Commission.

This publication reflects the views only of the author, and the Commission cannot be held responsible for any use which may be made of the information contained therein.
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Welcome to the train the trainer manual
This manual can be used be experienced facilitators or experts from the VISAL project. It can help you to train new facilitators for the VISAL course programme.

The manual is a product of a European Commission funded project entitled ‘Visually Impaired Seniors Active Learning’ (VISAL). 
The aim of the VISAL project was to develop non-formal learning opportunities for visually impaired senior citizens with a view to increase their active engagement and full involvement in civil society.

The VISAL programme spanned two years from 2012-2014 and involved the partners developing this guide and enclosed session plans to improve the engagement in civil society of older visually impaired adults.

VISAL brought together 7 partners from 6 countries to share and collate their combined knowledge and experience of sight loss and ageing.

· European Blind Union (EBU)

· Age UK (UK)

· Austrian Federation of the Blind and Partially Sighted (BSVÖ, Austria)

· Slovak Blind and Partially Sighted Union (UNSS, Slovakia)

· Croatian Association of the Blind (HSS, Croatia)

· Royal  National Institute of Blind people (RNIB, UK)

· Royal Dutch Visio (The Netherlands)

This train-the trainer manual is based on the facilitator toolkit (also a product of the VISAL project). In the train-the- trainer manual the content of the toolkit will not be repeated. You have to use the toolkit as a reference guide for the train the trainer.

In the train-the-trainer manual you can find a train-the-trainer programme for training new facilitators and suggestions how to use the programme.
With elements of the proposed training you can compose the-trainer-trainer training you need depending on the amount and experience of the new facilitators.

In the appendix you can find the sheets you can use  for your training.
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Methodology and Session plan
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Aims of the training 
The overarching aims of this train-the-trainer training are:
1. To understand the backgrounds and theories the VISAL course is based on.
2. To understand and be able to apply the sessions in a VISAL course. 

3. To understand what is needed to facilitate a VISAL course.
More concretely, the programme aims to:

· increase the skills of the facilitators to deliver a complete VISAL course conform to the aims that are described in the toolkit,
· be able to guide elderly partially sighted participants during the VISAL sessions,
· assure correct use of the toolkit,
· be able to plan, organise and facilitate a VISAL course for partially sighted and blind elderly persons in their country.
How can the train-the trainer programme run?
Some parts of the programme are optional depending on the experience of the new facilitators. 

If you want to use the whole programme with more than 6 participants it will take about 8 training hours. With breaks and lunch, etc., it is recommended to use two days for the training. 

If you have experienced facilitators with knowledge of blind and partially sighted elderly persons you can compose a shorter programme with chosen elements from the overall programme. 
Also if there are only a few new facilitators you can consider a different approach. Where you can explain the backgrounds and tips and tricks to facilitate a VISAL course and let the new facilitators learn about the sessions on the job. That means they assist in a VISAL course that is managed by an experienced facilitator.
Session training programme 

The timing depends on the experience of the participants.

If the participants have no experience with training of VI people one day will be too short for the program.

It is recommended that all participants have closely studied the toolkit before starting the train the trainer session.

In the appendix there are powerpoint sheets available for the training.
SESSION – Training new facilitators
	Aims of session:

	· Understand and be able to apply the sessions in a VISAL course. 

· Understand what is needed to facilitate a VISAL course.

	Session Plan

	Timing
	Activity 
	Notes 

	30 minutes
	Welcome and introduction

Overview of the train the trainers program
To experience different exercises you can use to meet each other.

Identification of learning needs and training needs of the participants.


	If there are only a few participants this part is short.


	45 minutes
	Background of the VISAL Project and theories behind the VISAL course
Subjects:

· Ageing population and prevalence VI (facts and figures)
· Motivation theory of dr. J.W. Atkinson

· ICF

· Circles of influence (do the exercise with the participants to learn how it works) 
	An important part of the trainer because it is necessary that new facilitators know the background

	20 minutes
(optional)
	How to deal with visually impaired people

Exercises and experience with blindfolds.
Explanation of tips and tricks 
	

	30 minutes


	How to facilitate the sessions
· Overview of the sessions

· Session structure and planning
· Facilitating the sessions

	

	25 minutes
(optional)
	Overview of skills necessary to facilitate a group
· Managing the different personalities in a group

· Setting group rules

· Code of conduct

	

	20 minutes
	Session 1 Getting to know you

Aims of the session:

· Understanding me the individual  
· To listen to others
· When I listen to others they will listen to me

	Learning about the session and do some of the exercises or try other possible exercises

	20 minutes
	Session 2 Individual and close circle

Aims of the session:

· Understand who is important to me  
· Knowing and experiencing the possibilities of being connected
· Knowing there are possibilities of connection
· The participant is able to determine types of relationships and would like to add  to his/her/your life
	Learning about the session and do some of the exercises or try other possible exercises

	20 minutes
	Session 3 Choices and influence within my close circle

Aims of the session:
· To know I have a choice
· Positive benefits of choosing what I want
· My choices are important
	Learning about the session and do some of the exercises or try other possible exercises


	20 minutes
	Session 4 Doing it together – working with my peers
Aims of the session:
· Knowing the importance of being a member of a group & working together
· Positives of belonging

· You can achieve more together than on your own
	Learning about the session and do some of the exercises or try other possible exercises

	20 minutes
	Session 5 Influencing professionals and service providers

Aims of the session:

· Who are the professionals or services that I can influence?
· Opportunities for help
· Bringing about real change
	Learning about the session and do some of the exercises or try other possible exercises

	20 minutes
	Session 6 Decision makers and influence

Aim of the session:

· Understanding who and how the rules are made
· Finding the way through the jungle of rules
· Your voice counts 
Friends of the park (start)
	Learning to know the session and do some of the exercises of the session or try other possible exercises


	20 minutes
	Session 7 Reflections, evaluation and going forwards
Aims of the session:

· Confirming the circle of influence

· Confidence to tackle the barriers

· Looking forwards to the future

· Evaluation 

· Feedback friends of the park
	Learning to know the session and do some of the exercises of the session or try other possible exercises

	20 minutes
	Getting started and the role of the facilitator

· Participant recruitment

· Choosing a venue

· Initial contact with the participants

· Other practical tips and tricks
	

	20 minutes
	Evaluation

Learning about the evaluation tools.

How to communicate about the results of the VISAL course
Are there questions about the VISAL course
Are the participants prepared to start and facilitate the VISAL course
Evaluation of the train-the trainer
	

	There are no breaks programmed in this schedule.
It depend on the time you need for the program to include breaks.
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